September 16, 2008

To:
Mota Ranch Townhouse Owners

From:
Mota Ranch Board of Directors

Re:
Townhouse Special Assessment Status

Dear Townhouse Owners:

On Tuesday, September 02, 2008, the board, as a whole, was notified that the loan our property management company, ACI, had been pursuing on our behalf with Banco Popular had been denied.  As such, a quorum of the board met on Thursday, September 04, 2008 to discuss options on behalf of the townhouse owners of Mota Ranch.

At the board meeting on August 15, 2008, the board agreed to push the delinquency date for the first payment of the special assessment out to October 31, 2008, based on the assumption that the loan would be approved by that date.

In light of the loan situation, the board wishes to lay out the plan for the Townhouses going forward.

First, the facts:

· The townhouses require repair.  

· The community voted on a special assessment to make these repairs. 

· When funding is secured, this project will move forward.
The board proposes the following plan to the community:

1. Based on the inability to secure funding by October 01, 2008, the board puts forth the motion that the assessments of $13,300, by each unit, either begin payment, or pay in full by January 02, 2009.

a. For those that have already paid in full, your money will be refunded, so that you may collect the interest for the money until the due date.
b. For those that have already begun to pay the monthly payment, your payments will be posted to your first January payment.

2. The siding project will temporarily be put on hold (for the remainder of 2008), with the payments .  

a. With the siding project on hold, the benefit to the community will be as follows:

i. As the housing market turns around, and as the delinquency rate diminishes, the HOA believes that they will be in a better position to ask for funding.

ii. The board has been advised, that along with the monies in reserves for this project, and with the monthly/full payment contributions, that the banks will be more apt to provide funding.

iii. Requests for funding will continue to be pursued on the behalf of the HOA by the property management company, ACI.   

3. With the monthly or full payments commencing in January, the board believes that the monies collected at that point will show the lenders good faith that the community will honor their commitment to repay the loan.

4. Winter 2008 preparations.  In light of the project status, we will be doing a “winter button up” on the units that need it to make it through one more winter.  The “winter button up” is a temporary fix to get the community through the rainy season.  

The board wishes to also express their intent to better communicate and keep the community informed of the progress of the siding project.  Updates will continue to be posted to the website (http://www.motaranch-hoa.com) as frequently as possible, and, if there are questions between updates, you are encouraged to contact Caroline at Caroline@acihoa.com. 

Thank you.

