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June 6, 2008
To:
All Town House Residence Owners



Mota Ranch Owners' Association


Re:
Ballot for Proposed Special Assessments
Dear Town House Owners:


Since 2006, the Board of Directors has been working with its construction consultant (C.L. Sigler & Associates), general contractors, its managing agent (Caroline McCormick, CCAM, CMCA of Association Communications, Inc.) and legal counsel to determine the best manner to raise sufficient fund to make extensive, critical repairs to the townhouse buildings.  After a larger proposed special assessment failed to win member approval in June of 2006, the Board of Directors and others have worked diligently to reduce and refine (as much as possible) the necessary scope of repair and, additionally, to reduce significantly the direct (immediate) contributions from the townhouse owners.  More recently, in November of 2007, additional information was provided to the townhouse residence membership regarding alternative approaches to funding the necessary repairs, which would include a reduced special assessment to each of the Town House Residence Owners in conjunction with a bank loan (a reserve allocation loan) and use of approximately $1.2 million of the Town House Residence reserve funds to pay for the repair costs.  That bank loan would be repaid from the proposed special assessment to be paid by each Town House Residence Owners and the Association's regular assessment income stream.

After negotiating with several lenders, the Association has obtained a preliminary commitment from County Bank to loan the Association more than $3.5 million of the almost $4.7 million overall project cost (the remaining $1.2 million coming from Town House reserves) so long as the Town House Residence Owners vote to approve a special assessment of $13,300 per unit.  Recognizing that such a sum would be more manageable for many owners if paid over a 5-year period, County Bank has agreed to allow payment of the special assessment over a 5-year monthly payment schedule at market rate interest.  If the interest rate were set at 7.5%, 60 monthly payments of $265 per unit would pay the special assessment in full.  The proposed  $13,300 special assessment is subject to the vote of all Town House Residence Owners.  The enclosed Ballot must be returned to the Inspector of Elections prior to the Board of Directors meeting on July 15, 2008, at which time the Ballots will be tabulated.

LEGAL OBLIGATION TO MAKE REPAIRS

The Association is required by its governing documents and California law to provide certain maintenance and repairs to the townhouse buildings.  Such necessary maintenance and repairs typically are paid through budgeted reserve funds, which are collected monthly as a portion of the regular assessments each of you pay.  Unfortunately, and as has been discussed and disclosed extensively for the past 2-3 years, the Board has been advised by its consultants of the need to completely remove and replace all of the siding and trim (and related underlying damage) at the townhouse buildings, at a cost well beyond those reserve funds that the Association has collected.


Based on the work of consultants, and committees comprised of interested homeowners that have explored a variety of options, a total project budget of approximately $4.7 million is anticipated.  A summary of the necessary scope of repair work (which has been discussed publicly on multiple occasions for the past 2-3 years) is attached to this letter.  After discussions with multiple banks specializing in these types of loans, the loan that requires the lowest special assessment per unit is offered by County Bank, requiring a special assessment of $13,300 per unit to enable the Association to obtain a reserve allocation loan for the remainder of the project budget, with the rest of that loan to be repaid from regular assessment income over several years.  Consequently, the Association now proposes that the Town House Residence Owners approve a special assessment of $13,300 per Town House Residence Unit, payable either in a lump sum without interest or monthly over a 5-year period with principal and interest payments based on market interest rates at the time of the loan. 

VOTING INSTRUCTIONS

Enclosed with this letter is a Ballot for you to vote on the recommended special assessment.  The Ballot can be returned by mail or in person to:  Inspector of Elections, Mota Ranch Owners' Association, c/o Association Communications, Inc., Attn:  Caroline McCormick, CCAM, CMCA, 1460 Washington Blvd., Suite A203, Concord, CA 94521, NOT LATER THAN 3:00 P.M. ON JULY 15, 2008.  Alternatively, the Ballots may be delivered in person by 7:00 p.m. to the Special Board of Directors Meeting at Calvary Temple Church, 4725 Evora Road, Room 111 (downstairs), Concord, on July 15, 2008.  The Ballots will be counted at the open Board meeting on July 15, 2008, which all members may attend.  

Additionally, a special informational meeting to discuss this critical vote will be held at 7:00 p.m. on June 17, 2008 at Calvary Temple Church.  Please plan to attend if you have any questions or concerns.  

For the special assessment to be approved, the minimum number of Ballots that must be returned to the Inspector of Elections in order to meet the quorum requirement is 65, and the special assessment will pass if approved by a majority of a quorum of Town House Residence Owners.


The Board of Directors recommends that all Town House Residence Owners vote to approve the special assessment so that bank financing terms for the remainder of the repair project can be negotiated and repairs may commence as soon as possible.








Very truly yours,








HUGHES & GILL, P.C.







John P. Gill
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