MOTA Ranch – Townhouse Special Assessment FAQ’s


Presentation of damage to Townhouses (can be viewed at the following link on the Mota Ranch website:  http://www.motaranch-hoa.com/docs/Mota_Ranch_HOA_REV_061608.pdf) 
Recap:  

Analysis of siding and trim

So many complications discovered – better off to do a full replacement versus a partial replacement, as the partial replacement will not repair all the damage in the units.  Synopsis of damage discussed:
	Chimney conditions
	· Corroded chimney caps

· Satellite dishes hung improperly causing damage

	Siding conditions
	· Biological growth

· Warping

· Repairs made in 1998 are showing  signs of decay

· Termite infestation

· Trim & Fascia warping

	Balconies & Decks
	· Wood rot

· Trim


Statement of Work/Scope of Work
· Replace all siding and trim.  (More than ½ of the townhouse buildings have damage presently.)

· Each unit will receive two coats of paint.  (Paint will preserve the siding.) 

Materials to be used

Siding product will be replaced with a 50 year guaranteed cement fiberboard.

Options available

Windows:  

· Option A:  Keep existing windows.  No extra charge per unit.

· Option B:  Replace existing windows with approved windows.  Pricing will be available to homeowners after the vote passes.  

Any units that have retrofit windows are an issue.  The contractor will do the best job that they can, replacing them in the condition that they were removed in, however, they will not guarantee against leaks.  Recommendation:  residents who have had their windows replaced as retrofit should check with their contractors to see if they can guarantee.
Questions and Answers:

	Question
	Answer

	1. What is the cost per square foot of the materials to be used?
	Running approximately $8.00 to $9.00 a square foot.

	2. What is a retrofit window?
	Retrofit windows are cut out around the original window and didn’t remove the siding or trim to seal.

	3. How long will it take for the work to be completed?
	One year to 16 months from the start of construction.  Crews will work year round, weather permitting.

	4. What about Termite contingency?
	Termite treatment if necessary will be set up ahead of time to the siding work being completed.

	5. What kind of notification will the contractor give when working on the units?
	14 days in advance, notification of work to begin

7 days in advance, second notification

48 hours in advance, third notification

	6. Which unit will get worked on first?
	This has not been determined yet.

	7. What is the contractor’s warranty on the work to be done?
	Contractor has a 5 year warranty on labor/installation.

	8. If you sell your townhouse before the payments are complete, can you transfer them over to the new owner?
	No.  You must pay your portion of the $13,300.  

	9. What will happen with my back deck?
	For Townhouses with back decks, your decks will be removed for the siding work, and replaced in the same condition as they were in when they were removed.  

	10. Financing: For siding and For windows?
	For siding: Lump payment or 59 monthly payments

For windows:  No financing available

	11. Financing:  What is the rate?
	As of 6/17/08: 7.5% or market.   Cannot guarantee rate until assessment is approved.

	12. Financing:  Options?  Can homeowners pay a certain amount down and finance the rest?
	Yes, homeowners can pay a certain amount down and make payments on the rest of the money due.

	13. Financing:  Can the sum of $13,300 per unit go up in the future?
	No.  The sum of $13,300 per unit will not go up in the future.  Additional monies will come out of the usual homeowner dues for the next 10 years.

	14. Financing:  Will my monthly dues go up?
	Each year, dues will increase incrementally, not related to the siding project, but as normal reserve allocations are required.  The dues cannot be raised more than 20% per year.  Property Management company recommends approximately 3% to 6% yearly.

	15. Financing:  Where will the balance of the funds for this project come from?
	As of 6/17/08: $1,200,000 exists in the current Townhouse reserve fund for this project.  The remaining funds will come from the lump payments, monthly payments, and reserve allocations for the next 10 years (2018). 

	16. Financing:  Is there a pre-payment penalty?
	No.

	17. Financing:  What if more money is needed to complete this project?
	If more money is needed, another ballot and vote will have to take place by the homeowners.


Additional questions not called out above should be directed to Caroline at Caroline@acihoa.com 

Reference Materials
Building terms Glossary: http://www.usinspect.com/Glossary/glossary.asp 
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